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B nione 2023 roga mbl NPUHUMaNM yyacTue B CTpaTermyeckol ceccum. B
CTO/Ib MacLITabHOM NPOEKTe y4acTBOBa/U, KaK IMAEPbl PasNNUHbIX HaNpaBAeHUI
paboTbl Hawei KOMNaHUK, TaK U PYKOBOAMTENM BbICLLETO U CPEAHEro 3BEHa. Ona
nposeseHuna ceccumn Mol Bbibpanun AHy Menbsunb n EkatepuHy BepueHosy, Tak Kak y
HUX OBWMPHBIN ONbIT PaboTbl C Pa3NINYHBIMK TUNAMKU KOMNAHWI, @ TaKXKe OHM

paboTaloT ¢ pa3HOro poaa 3aia4amm n NOTPEBbHOCTAMM K/IMEHTa.

Kak K BbiAB/IeHMIO NOTpe6HOCTe, NOATOTOBKE M COrIacoBaHMIO NPOrPaMMbl,
TaK 1 K OpraHu3auumn camoro AHaA cTpaTernyeckoin 6ol oueHb CepbEsHbIN U
OCHOBaTe/IbHbI Noaxos,. PaboTa Hauanach 3a HECKONBKO HefleNlb Nepes, Camoi
ceccuei. bblnu nposeseHbl UHTEPBbLIO C PaBOTHUKAMM Pa3NMYHOTO 3BeHa,

BblAB/I€HbI HallK OXUOAHUA U I'IOTpEGHOCTH OT AaHHOIO MepPOonpuUATHUA.

Lienamu ctpaTernyeckon ceccum Ha Temy «ObecneyeHme ycnewHoro
pasBnTUA BusHeca 3a cHeT GOPMMPOBAHUA NAPTHEPCKON MOAENN COTPYAHUYECTBA B
KomnaHum» 6biin 0603HaueHbl: cpopmMyIMpoBaTh eANHOE NOHUMaHUE
NapTHePCKOW MOAENU COTPYAHUYECTBA B KOMaH/e ynpas/ieHLEeB, OnucaTh
CTapTOBYIO TOUKY — YTO YXKe eCTb B KOMaHAe A4 Pa3BUTUA NAaPTHEPCKOro Noaxosa,
0603HauUTb, 4TO HEOBXOAMMO CO3AaTb U BHEAPUTL ANA dopmupoBaHms
NapTHepPCKOro NoAxoAa, HanTH U npopaboTaTb NOTEHLUMA/bHbIE Y3KME MecTa A1

BHEeApeHMA NapTHEPCKON MOAeNu COTPYAHUYECTBa.

MeponpuaTtue 6bi10 NPoBesEHO Ha BbICOKOM NPOGeccMoHanbHOM YPOBHe.

BbiGpaHHble Koy4em meToabl FpynnoBbIX AUCKYCCHIt 6binn 06beJMHEHbI B €ANHYIO
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NIOTMKY paboTbl M OTBEYA/IM BCEM HALLMM 3aMpocam, KOTOpbie Mbl PacKpbiBasin B
cebe No Mepe NPOBEAEHNA CECCUN, BCE AENCTBUA NO3BOIUIN HAM NONYYUTD

KOHKpEeTHbIe pe3ynbTaTbl NO UTOry ceccuu.

Co3paaHHas Ha ceccum atmocdepa OTKpbITOro obmeHa MHEHUAMM Jana
BO3MOMHOCTb YHaCTHUKaM Ceccum obcyAuTb BOJTHYIOLME UX BONPOCHI, MOTY4UTb
LLEHHbIE UAEN U MHULMATMBbI OT KONNeKTMBA. Kpome Toro, nposeAeHHoe
MepOonpuUATUE MMENO eLLe U KoMaHAoo0bpasyowmin adpdekT. B ceccum npuHUmanu

yuyactue 30 cOTPYAHUKOB KOMMNAHUMN.

B CBOMX OT3bIBaX Y4aCTHUKM CTPaTErMYECKON Ceccum oTMeTUNU apdekT
CN/IOYEHUA KONIEKTUBA, Hannune aTmocdepbl OTKPBITOro obcyxaeHua u ceoboapl
BblpaKeHMA MbIC/Iei, OCO3HaHUe TOTO, YTO KOJ/Iern MbICNIAT B OALHOM Hanpas/ieHuy,

LenecoobpasHOCTb NpoBeaeHUs BCTPeY aHanormyHoro popmara B byayuiem.

K pesynbTaTamM CeCCM MOXKHO OTHECTU: GOpMYIMPOBaHUE €JMHOTO
MOHMMAHMWA NaPTHEPCKUIA MOAENN COTPYAHNYECTBA B KOMaH/e ynpas/ieHus,
COCTaB/IeH CMUCOK NMPOEKTOB, KOTOPbie NO3BO/AT CGOPMUPOBATL U BHEAPUTD
napTHEePCKM NOAX0ZA B KOMNaHUKM, NpopaboTaHbl PUCKK M NPENATCTBUA, KOTOPbIE

MOTYT BO3HUKHYTb B npouecce GopmnpoBaHnA NapTHEPCKOro NoaxoAa.

MO3KeM C yBepPeHHOCTbIO 3aBUTb, 4TO Mbl NPOAO/HKaem paboTaTb Haj,
33,a4amm, KOTopble NOCTaBuAN cebe B MOMEHT NpoBeAeHNA CTPaTernieckom

CeCcCUM, 1 yXKe MOXeM OUEHUTb NepBble pe3y/ibTaThbl.
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